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applying technology through experience






Business Analysis


Best Practice


BA - BABP  Duration: 2 Days








Interviewing and Fact Finding


The different user perceptions of IT and projects. 


Requirements analysis techniques


Interviews


Workshops


Observation


Prototyping


Scenarios


Document Analysis


Questionnaires








Requirements Definition


What are requirements, why they need to be defined and the techniques available. 


Defining requirements at high and low level. 


The difference between requirements and solutions. 


Why end-to-end thinking must be applied. 


Deploying Use-Cases.








Process Modelling


Why and when to use process models. 


How to draw business process diagrams, and the different techniques available. 








Data Modelling


Why and when we do data modelling. 


Drawing entity diagrams and defining attributes. 


The relationship between data and process models.








Automation Tools


What tools are available to the business analyst : 


Requirements Capture 


Process Modelling 


Design. 


When to use them and when to avoid them.








Defining a corporate standard


How to ensure a common business analysis approach across the organisation 


Document templates 


Agreed standard 


Common inputs & outputs.








Course Objectives�Business analysis is a critical process that drives the project life cycle. The business analyst, acting as an intermediary between the business and technical communities, analyses competing business needs and develops plans to implement the projects that support stakeholder objectives. 





In this course, you gain foundational knowledge of the role and function of the business analyst. �


What skills will the delegate gain?�This course will enable delegates to:


Understand the BA's role and responsibilities 


Understand the importance of scope 


Work with business users to gather and document high-level and detailed requirements 


Work with business users and delivery teams to develop optimal solutions to agreed requirements 


Plan and manage analysis activity including quality and sign-off reviews 


Assess and manage change requests 


Confidently present findings to their peer group and project team


�


COURSE CONTENT





Introduction to the Business Analyst Role


The role of the Business Analyst and how it has evolved over the past three decades. 


We look at where the Business Analyst fits within an organisation and how the role and responsibilities may differ. 


What professional accreditation & certification is available. 





Types of Project and the Project Lifecycle


An overview of the project lifecycle, different types of project and the responsibilities of the Business Analyst in each project phase. 


The importance of scope. 


Deliverables from project phases.
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